Contactar

www.linkedin.com/in/jamadariaga
(LinkedIn)

Aptitudes principales
Project Management
strategic planning
Gestion de programas

Languages

Inglés
Espanol

Publications

Editor, Autor

Yemen: De primavera a un invierno
sin fin
COVID-19: Estrategias de

adaptacion en la economia de
plataformas

Ciudad Digital: Claves para entender
la economia de colaborativa y de
plataformas en ciudades Argentinas

Economia de plataformas y empleo
¢, Como es trabajar para una app en
Argentina?

Javier Madariaga

Development | Social Innovation | Public Policy | Public Purpose
Technology | Eco-Tech optimist

Extracto

Economist with focus on social and public policy and digital
transformation. Experienced executive with excellent analytical

and communication skills. Proven adaptability to work in different
multicultural and multilingual environments, both in the for-profit
and non-for-profit sectors. Successfully leading developement,
humanitarian and organizational change projects. Developed strong
skills in managing, motivating & aligning teams to meet strategic
goals.

Experiencia

BID Lab

Discovery Unit Senior Consultant
junio de 2022 - Present (2 afios 3 meses)

ONG Bitcoin Argentina

Director ejecutivo
octubre de 2021 - mayo de 2022 (8 meses)

FOMIN (Fondo Multilateral de Inversiones) - A.C. DECODES

BID LAB - Project Manager: Social, civic and economic inclusion
through blockchain models
abril de 2019 - mayo de 2022 (3 afos 2 meses)

The objective of this project is to pilot the development of a blockchain-based
digital identity

model for residents of vulnerable neighborhoods in the Buenos Aires
metropolitan area,

with the aim of facilitating their access to quality goods and services and
promoting their

financial inclusion.

CIPPEC
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4 anos 8 meses

Investigador Asociado del Programa de Ciudades - Area Desarrollo
Econdmico
junio de 2019 - octubre de 2021 (2 afios 5 meses)

BID LAB - Project Coordinator: Development of Collaborative Economy
in cities
marzo de 2017 - octubre de 2021 (4 afios 8 meses)

Coordination of the following lines of project intervention:

- Participatory analysis of the challenges that cities have to achieve an integral
development, and identification of solutions that can be addressed through the

implementation of sharing Economy (SE) models.

- Support to entrepreneurs, in particular local, to accelerate SE platforms linked
to the challenges of each city. Accompaniment of platform users to ensure

adequate education and consumer protection.

- Generation of key information, studies and metrics (quantitative and
qualitative) to show the impact of the models on the improvement of life quality

in the cities of the region, and management of the generated knowledge.

- Support to municipal governments, public, and private entities in the
development of regulatory frameworks and public policies aimed at defining
and promoting SE.

- Improve the evidence-base for policies and programs that aim to harness
the sharing economy to address pressing developmental challenges in cities
from emerging countries. Exchange of experiences among public actors in the

Latin American region on the subject.

Cities Program Coordinator
agosto de 2017 - mayo de 2019 (1 afio 10 meses)

Economist. Project design. Research.
Technical assistance and training to public officials linked to productive
and local development, innovation, resilience and enviroment, habitat &

metropolitan governance.

ITBA
Docente Invitado - Diplomatura en ciudades inteligentes
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mayo de 2019 - octubre de 2021 (2 afios 6 meses)

El programa busca desarrollar conceptos, presentar casos, introducir
herramientas y discutir tendencias asociadas con la problematica del
desarrollo sustentable y de la implementacion del concepto de Ciudades
Inteligentes, abordando temas de innovacion, planificacion y gestién. Abordara
el concepto de Smart Cities, en forma sistémica sobre estos Ejes/Mddulos:
Ambiente y Desarrollo Sustentable, Infraestructura y Servicios, Tecnologias de
la Informacion y la Comunicacion (TIC), Desarrollo Ciudadano, Gobernanzay

Administracion, Economia y Desarrollo Estratégico, Movilidad.

Médicos Sin Fronteras (MSF)

Finance & Internal Ops Director
enero de 2013 - marzo de 2017 (4 anos 3 meses)

# Brought on board to revitalize and revamp the organization financial policy
and administrative processes, to turn a representation office based in Buenos
Aires into an independent partner section, with fundraising activities in 3
countries of the region and presence in 5 countries. # Responsible for the
promotion of managerial and technical leadership to the operations team in the
planning, implementation, management, monitoring and control of the delivery
of the timely and efficient financial, administrative (including supply and
logistics) and IT services. # Participate and represent MSF in meetings, build
and strengthen partnerships at global, regional, and country level. # Ensures
compliance with regulatory requirements, lead the legal registration process

in new countries, and ensured the obtention of tax exemptions available. # In
close collaboration with the General Director, defined the strategic roadmap of

expansion in the region.

Economist — Independent Consultant

Economist — Independent Consultant
2011 - 2013 (2 afios)

Some research and consulting work done during the period:

# 2012 "Estructura productiva, crecimiento y equidad: Una mirada sobre
América Latina” (Paper prepared for the Poverty and Inequality meeting in
Latin America, Vidanta Fundation, Puerto Vallarta, November 2012

# 2011 "Southern Cone Geothermal Market Study: A country study for
Argentina, Uruguay and Chile” (prepared for the Coalition canadienne de

I'énergie géothermique).

Médicos Sin Fronteras (MSF)
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3 anos

Desk Finance & Administration Manager
2010 - 2010 (menos de un afo)

# Provides financial and accounting expertise, support and supervision to
the desk and the field missions under the responsibility of the desk (Kenya,
Ethiopia, Somalia, Uganda, Syria & Iraq).

# Responsible for the development and implementation of financial and
administrative control for funding, assets, purchasing, and contractual
agreements for programs which are under the responsibility of the desk

# Primary point-of-contact for the Finance Coordinators and Administrators in
the field.

# Institutional donor reporting, contract and asset management.

Programme Management in the field
2007 - 2010 (3 anos)

1. Lybia-Tunisia Border

2011 (3 months) | CHOUCHA Refugee Camp

# Local representative of the organization during the set-up of the emergency
intervention in Lybia-Tunez. Management and monitoring of the psychosocial
programme objectives and activities at CHOUCHA Refugee camp. Team of

expatriate (4) and national staff (65) set-up and management.

2. Mobile Finance Implementation Officer

11/2009 - 04/2010 (6 months) | Kenya, Uganda, Zimbabwe, Nigeria, Yemen,
Ethiopia

Responsible for take on technical financial and administration coordination
responsibilities within MSF Spain missions, in order to guarantee the quality
of the projects both at financial-accounting and administration levels, while

contributing to developing the competences of current and future coordinators.

3. Financial and Administrative Mission Coordinator - Yemen

01/2008-10/2009 (1 year) | Sanaa, Ahwar, Saada - Yemen

Accelerated implementation of an effective project under the pressure of
adverse indicators. Management of human and financial resources, planning
and control adjusted to field needs in a systematic changing programme due to

the context.

4. Financial and Administrative Coordinator — Natural disasters response team
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06/2007-12/2008 (6 months) | Ciudad del Saber, Panama
Achieving the set-up of a base in Panama to respond to natural disasters in
Central America and the Caribbean. Responsible for financial, administrative

and HR field management.

Cerveceria y Malteria Quilmes

Commercial Planning Analyst
junio de 2005 - octubre de 2007 (2 afios 5 meses)

# Responsible for defining and designing the objectives of the variable
remuneration of the sales force. Reporting and follow up of KPIs. Evaluation

and audit of management processes.

Educacion

Universidad Torcuato Di Tella
MASTER IN PUBLIC POLICY, Andlisis de politicas publicas - (2011 - 2012)

Pontificia Universidad Catdlica Argentina
BACHELOR OF ARTS IN ECONOMICS, Economics - (2000 - 2005)
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